
	 	 	

	 	

	

	

	
	

	
	

	
	

	
	

	
	

PUBLIC	CALL	for	STARTUPS		
operating	in	the	sustainable	management	of	water	and	marine	resources,	and	in	the	agri-food	and	

coastal	development	sectors	
	

QUESTION	&	ANSWERS	

FROM	THE	LIVE	SESSION	HELD	ONLINE	ON	MARCH	23,	2021	

	

1. Why	the	startup	registration	certificate	is	necessary?	Why	is	the	date	of	establsihment	important?	

	For-profit	 companies	 and	 Start-ups	 do	 register	 under	 legal	 Frames,	 so	 this	 document	 established	 the	 day	 that	 you	
became	a	business.	This	is	key	for	us	(project	management	unit	or	Jury	member	)	to	understand	if	the	applied	startup	is		a	
young	business	or	a	newly	established	one,	as	well	as	the	size	of	the	company.		

We	don’t	precise	what	kind	of	documents	can	be	…	but	we	now	that	normally,	this	document	is	exposed	in	your	office.	Or	
if	you	are	not	officially	registered,	we	are	asking	you	to	provide	a	copy	of	your	request	to	the	Legal	Registration.	

2. Legal	Registration	documents	of	the	startups	could	cause	huge	problems	especially	in	Palestine.	Where	can	we	
get	the	certificate?			

In	Palestine	 there	 is	 not	 a	 single	 standard	 document,	 but	 different	 forms	 of	 company	 registrations	 depending	 on	 the	
form,	size	and	the	work.	Companies,	can	register	in	the	ministry	of	economy,	(which	is	the	official	registration),	or	even	in	
the	chamber	of	commerce,	so	you	can	go	to	register	in	one	of	the	mentioned	places.	

However,	 if	 you	 are	 registered	 officially	 either	 in	 the	 ministry	 or	 in	 the	 chamber	 you	 should	 have	 a	 copy	 of	 the	
registration,	or	at	least	you	can	attach	a	the	request	of	a	copy	submitted	to	the	concerned	authority.	The	local	Jury	has	
the	capacity	to	see	if	these	documents	are	good	enough		

In	Tunisia	there	is	a	procedure	That	gave	the	Start-ups	the	paper	of	registration,	and	a	legislation	for	star-ups.	Therefore	
every	start-up	can	have	the	certificate	of	registration	and	it	is	the	same	situation	for	all	the	enterprises	(there	is	a	law	that	
gave	the	enterprise	a	paper	of	registration	also).	So	we	have	to	see	or	to	have	a	copy	of	this	registration	form	to	include	
the	start-up	or	the	enterprise	in	the	selection	process.		



	 	 	

	 	

	

	

	
	

	
	

	
	

The	legal	case	in	Lebanon	 is	similar	to	Palestine:	either	they	have	to	be	registered	under	the	chamber	of	commerce,	or	
even	in	the	ministry	of	economy.	In	both	cases	the	participants	should	have	at	least	a	copy	of	a	legal	document	entities	
and	they	are	working	independent	and	pay	taxes.	Many	startups	are	raised	under	the	Umbrella	of	an	university	or	an	ISO	
Innovation	Support	Organization,	,	until	they	prepared	or	they	are	preparing	a	legal	documents	to	become	independent,	
in	 those	 later	 cases,	 they	 need	 to	 provide	 evidence	 that	 they	 are	 in	 process	 of	 registration	 and	 /or	 to	 give	 proof	 that	
award	is	going	to	be	used	by	startup	candidats	and	not	the	hosting	institute.(please	refer	also	to	question	4)	

3. As	 a	 team	 of	 the	 entrepreneurship	 center	 at	 Beirut	 Arab	 University	 (a	 non-independent	 entity	 within	 the	
university)	are	eligible	to	apply?	 	

If	 your	 core	business	 is	 supporting	 startups	 you	are	 rather	 an	 ISO,	 therefore	 this	 call	 is	 not	built	 for	 you.	However	we	
warmly	ask	you	to	stay	in	contact	because	other	activities	of	the	project	address	the	ISOs	specifically		

The	other	way	for	your	participation	is	to	motivate	any	of	startup	to	apply	and	to	support	them	

4. Could	we	apply	on	behalf	of	the	students	or	the	students	should	apply?	

The	proposal	should	clarify	very	well	who	are	the	members	of	the	team	benefiting	from	the	program,	joint	with	their	ID	
documents	and	their	original	proposal.	Instead	of	the	registration,	the	team	must	provide	a	certificate	/	declaration	of	the	
university,	stating	that	the	beneficiaries	of	the	entire	program	are	exclusively	the	members	of	that	team.	This	document	
must	be	very	clear	and	precise,	so	to	avoid	any	possible	confusion	between	the	support	function	of	the	university,	and	the	
proposal	submitted	by	the	beneficiaries			

5. My	business	is	there	but	yet	informal,	because	registering	is	too	expensive.	As	an	individual,	can	I	apply?	Can	I	
propose	to	register	only	if	I	am	awarded	the	voucher,	as	a	part	of	the	business	plan?			

	 It	 looks	 that	 you	need	a	 seed	grant	 rather	 than	 the	program	we	offer	here.	Both	 conditions,	being	one	 single	
individual	and	fully	informal	put	you	in	the	very	edge	of	the	target.	Additionally	If	you	are	alone	it	is	not	possible	to	do	all	
the	work,	register,	attend	the	training	and	design	a	strong	proposal	for	the	investors	in	October.	

	Still,	you	can	apply,	explain	the	situation	and	make	a	coherent,	feasible	plan	including	registration	and	upscaling	of	your	
business	and	make	it	look	credible	for	the	jury			

6. If	we	are	not	legally	registered,	do	we	have	less	chances	than	those	registered?	 	

All	startups	have	the	same	value,	but	the	chances	to	get	selected	get	higher	when	the	startup	responds	to	most	of	the	
criteria,	as	the	legal	status.	

7. If	my	startup	is	not	registered	what	should	I	do?	 	

The	 startup	 founders	 should	 explain	 why	 the	 startup	 it’s	 not	 registered	 yet	 in	 the	 annex	 document	 dedicated	 to	 the	
registration,	and	why	they	believe	to	be	reliable	and	their	idea	should	be	taken,	through	the	proposal		

8. What	 if	 the	 startup	 does	 not	 have	 legal	 documents	 yet,	 but	 the	 registration	 process	 is	 on-going	 and	 not	
finalized	by	the	call	deadline?			

You	can	apply,	attaching	to	your	proposal	the	receipts	or	other	documents	proving	that	the	registration	is	on-going.		

9. Can	we	consider	the	same	legal	situation	for	the	startups	for	all	the	countries?	 	

No,	 because	 the	 legal	 criteria	 are	 considered	 according	 to	 the	 law	 of	 each	 country.	 Similarly,	 there	will	 be	 3	 national	
juries,	 and	 they	will	 take	 into	 account	 the	 specific	 situation	 of	 each	 country,	 therefore	 all	 the	 proposals	 act	 on	 equal	
footing	in	their	country.	The	specific	features	of	other	countries	therefore,	have	no	effect	on	the	selection	

10. The	company	registered	in	2009	and	this	date	results	in	the	certificates,	but	the	project	started	and	registered	
as	trademark	in	2019,	is	it	considered	as	startup?	



	 	 	

	 	

	

	

	
	

	
	

	
	

You	might	explain	the	situation	adding	one	page	to	the	registration	certificate	or	even	in	a	PowerPoint	story	telling	about	
the	company.	

And	If	you	have	documents	showing	all	the	story	if	the	company,	and	that	you	changed	the	purpose	of	the	company	you	
can	attach	them,	to	support	your	eligibility	

11. What	are	the	major	criteria	that	my	project	should	have?	 	

In	the	call	you	find	some	detailed	information	on	how	the	assessment	is	built	…	in	general,	don’t	forget	to	highlight	what	
are	the	products	that	you	are	selling?	for	which	problem?	and	how	does	it	satisfy	your	customers	

12. What	are	the	main	mistakes	that	we	should	avoid?	 	

While	writing	the	proposal	you	should	avoid:	

-Using	general	language,	and	explain	why	you	are	the	best	in	this	field	and	explain	with	concrete	examples.	
-Listing	only	the	UPSs	and	characteristics	of	the	product	or	service:		you	should	provide	why	this	product	solves	
your	customer	problem?	
-Selling	the	impossible:	Don’t	promise	unrealistic	things,	your	customer	will	notice	it.	

	
13. Can	we	add	other	material	to	strengthen	our	application	if	we	don’t	have	enough	space	in	the	excel	file?	

Yes,	the	call	gives	you	space	for	specific	formats	and	file	sizes,	you	can	take	advantage	of	them	to	further	tell	about	your	
team	and	the	proposal.	 Just	take	care	not	to	rely	more	on	these	materials	than	 in	the	rest	of	the	application,	and	take	
care	of	duly	providing	all	the	mandatory	files		

14. Can	we	have	the	.ppt	presentation	seen	during	the	clarification	meeting	about	the	call?		

Yes,	it	will	be	shared	on	the	website	

15. should	we	add	the	ID	documents	of	our	staff	members,	as	we	are	a	group	of	engineers	working	together	in	our	
own	startup,	with	other	part	time	specialist	staff	persons?	

Yes	.	you	should	add	all	the	team	members	in	your	proposal	

the	application	 form	allows	 to	 tell	 how	many	members	 there	 are	 in	 your	 team,	 their	 roles	 in	 the	 start-up,	 the	 kind	of	
relation	and	the	role	for	the	project.	

16. Can	 you	 clarify	 a	 bit	 the	 point	 3	 of	 the	 application:	 the	 degree	 social	 innovation	 SRL	 and	 the	 degree	 of	
technological	innovation	TRL?	 	

Generally	speaking,	 innovations	can	refer	to	something	that	 is	not	produced	yet,	or	not	yet	applied/adopted	 in	a	given	
area.	 It	 can	be	 technological	when	 it	 refers	 to	 the	 adoption	of	 technological	 tools,	 devices	 and	 applications	 related	 to	
them.	

It	can	also	refer	to	a	new	way	to	organize	a	given	category	of	people,	or	social	groups	around	a	new	idea	to	impact	the	
food	value	chain	in	order	to	achieve	a	given	goal	(e.g.	reduce	food	waste,	water	losses	…)		

For	more	details	on	TRL	and	SRL	see	the	references	published	within	the	clarification	space	of	the	call	page	online		

17. What	the	expected	quality	of	material	submitted?	

Please	 refer	 to	 the	 call	 strictly	 for	 the	 instruction,	 you	 will	 find	 how	 many	 files	 and	 even	 the	 title	 of	 each	 one.	
The	additional	material	could	be	videos,	audio	files,	interviews/reports	about	your	proposal.	It’s	supposed	to	show	to	the	
jury	how	good	is	the	innovation/idea	proposed,	together	with	your	creative	capacity	to	present	it	properly	



	 	 	

	 	

	

	

	
	

	
	

	
	

18. About	the	application	question	n6.	The	sustainability	of	the	proposal	–	wondering	how	the	initial	investment	is	
covered.	Is	there	any	preference?	

What	is	more	important	is	to	build	a	coherent	and	feasible	business	plan,	showing	that	you	master	its	timeline.		

Then,	it	is	relevant	also	to	take	into	account	the	ending	date	of	the	project,	and	to	build	a	project	that	can	be	fully	realized	
by	2021.	

19. In	the	application,	is	there	a	difference	between	the	concepts	of	project	and	proposal?	

No,	the	2	words	refer	to	the	business	idea	presented	by	the	applicant	

20. Standard	legal	documents	are	mandatory?	This	is	a	barrier,	in	the	case	of	informal	or	advanced	test	productions	
made	 by	 non-registered	 companies	 without	 legal	 documentation	 of	 their	 business,	 especially	 if	 the	 test	 is	
started	in	the	last	months	and/or	it	is	very	small	in	size.		 	

Well.	You	can	apply	to	the	call,	and	make	it	very	clear	in	the	description	of	you	proposal	that	you	will	be	able	to	prepare	
legal	documents	to	established	your	company	upon	receiving	the	grant	only.		

The	commission	will	then	evaluate	the	feasibility,	also	compared	with	the	other	applications.		

21. Can	you	give	more	details	on	the	criminal	record	certificate?		 	

It	 is	 a	 Legal	 certificate	of	Good	Conduct,	 normally	 issued	by	 the	ministry	of	 interior,	 stating	 that	 you	have	no	 criminal	
records	or	pending	processes.	You	can	replace	it	by	a	self-declaration	issued	an	signed,	with	reference	to	the	ID	document	
attached	to	the	application.	

22. We	have	two	excel	files,	one	for	the	proposal	the	second	one	I	couldn’t	open	it,	is	it	the	same	file	
or	different	from	the	first?	

There	is	only	one	file,	and	it	is	locked	to	force	everybody	to	fill	the	same	format.	Sometimes	there	can	be	problems	with	
MS	macros	in	different	operating	systems	or	computer,	in	this	case	we	suggest	to	open	it	from	another	laptop	or	device.	
Once	opened	you	will	find	3	buttons	variable	options	:1-	Adding/cutting	team	members	will	add/erase	a	table	per	each	
member	to	fill	completely.	At	the	end	you	have	a	conversion	button	that	saves	the	file	as	a	pdf.	We	need	both	formats,	as	
explained	in	the	call.		

23. If	a	company	has	two	products	,	can	they	submit	two	proposals?	 	

Since	 the	 call	 is	 targeting	 the	 start-up	 rather	 than	 the	 product,	 you	 are	 advised	 to	 build	 the	 proposal	 around	 a	 single	
coherent	 project.	 Please	 consider	 carefully	 how	 to	 include	 the	 existing	 products	 in	 a	 coherent,	 clear	 and	 feasible	 plan	
matching	the	criteria	of	the	call	

24. We	are	already	working	on	a	project	as	a	company	established	2	years	ago,	but	we	want	to	develop	a	new	
idea	with	another	team,	through	the	funds	offered	by	this	call.	it,	is	it	acceptable	for	your	criteria?	

You	 should	 explain	 the	 situation	 very	 well,	 make	 some	 specification	 about	 the	 registration	 of	 the	 company	 and	 the	
existing	connections.	There	can	be	no	doubt	about	who	is	receiving	the	benefits	from	this	project,	so	you	should	specify	
all	the	relations	between	the	company,	your	team	and	any	other	party	involved		

	
For	further	clarifications	and	advice	please	do	not	hesitate	to	contact	the	national	coordinator	in	your	country		
	

Lebanon:		 Dr	Roula	Bou	Khozam:	r.boukhozam@laec-cnrs.gov.lb	
Palestine:		 Dr.Samer	Jarrar:	samerjarrar72@gmail.com	
Tunisia:		 Dr	Skander	Ben	Salem:	scander.bensalem@gmail.com	
	


